7 Ways to Boost Your Legal
Department’s Performance

Transform your legal department with HighQ.




HighQ for
Legal Departments

Reach the height of efficiency by streamlining
legal workflows and simplifying contract
management — all whilst working collaboratively
internally and with outside counsel.

HighQ is a secure and cloud-based solution for
optimising the way your legal department works.
Our legal operations platform takes the hassle
out of contract lifecycles, documents, managing
service requests, matters, outside counsel, and
more.

Take performance to new heights today.
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Contract
management

secure file sharing

contract templating

contract drafting and automation
approval workflow

negotiation

digital signature

tracking and visualisation
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integration

Aonument

Home Publisher cLoc ACC HighQ.com Legal Hub ~ Merger & Acquisition ~ HighQ Enablement Legal Tracker Contract Express Basic Sit

# » Contract Management ~ >  Dashboard Generate Contract Contract Inbox Contract Tracker Approvals & Tasks ~ Events Reports ~ Admin

1-1000f423 | qui

Contract Management -~ Contract Tracker «

O Ref. ~ File ~

CON-0028 Supply Agreement.pdf
CON-0030 Construction Contract.doc

Submitted By ~ Assigned to ~ Counterparty ~ Risk Al

SIGNING Stuart Barr Helen Sharpe Aldi
Kirsty Ramsay

SIGNING Matthew Abbott Steven Scholes Permali Ltd

SIGNING David Gibbons Sharon williams Teva

SIGNING David Gibbons David Wilson Insmed

E|
=
CON-0034 License and Supply Agreement -

Teva.docx
CON-0035 Manufacturing and Supply

Agreement.pdf

Status ~
CON-0033 m Commercial Supply Agreement.docx . SIGNING David Gibbons David Gibbons Catalent
[ ]

CON-0036 [e#m] Master Supply Agreement.docx David Gibbons David Wilson Hospira | .




CONTRACTS FOR APPROVAL CONTRACTS FOR SIGNING f CONTRACTS FOR RENEWAL n

41 ‘contracts awaiting approval 27 contracts awaiting signature 4cnlr\rﬂc|s|nl renewal I e g a l i n t a ke
Contract Breakdown: Sales Contract Breakdown: Procurement Contract Breakdown: Marketing & s e lf se rVI c e

- SIGNING, 17%
‘ AWAITING ALLOCATION, 2%

- sionme, 13% AITHORING, 5%

NEGOTLATION, 7%

[Blank], 48% — — APP H
APPROVED, 9%
[P ) rNu Il
1\ necomiamion, 15% \ sinme, ex
APPROVAL REQUIRED & NEGOTIATION & APPROVED € SIGNING & APPROVAL & IN EFFECT
© nEcoTIATION © AUTHORING € AWAITING ALLOCATION © apeROVED & nEcoTIATION 1
et praee Camome € mamE AvTIG Selr-service process
& TN RENEWAL & AWAITING ALLOCATION & APPROVAL REQUIRED & (Bnk] ALecamion
Contracts Risk Profile Contracts by Jurisdiction Pending Contract Allocation Monument Legal Team e n te r p rl Se a CceSS
Overdue
- e ¥ New Contract - Allocation Required Supply of S
o Goods Agreement Monument, 4543 Monument lane . New
e Due on 15 Aug 2020, Assigned to Amit Sethi and Helen York. NYC. USA. 10013
H
2 Sharpe caroltaylor@legsl monumenteorp.or:
L. s in Cantract Allocstion List : o n OW e e O rt a
Fia Mobile:+1 347 754 8141
. 1 New Contract - Allocation Required NDA for
= Germany. Thomson Reuters David Wilson
. ::e on 14 Aug 2020, Assigned to Amit Sethi and Helen e Y Sy
arpe & i
0 = England ; United Kin Lo YT o e s e
Procureme  Sales  Markeling  [Blank] davidwilson@legzl.manumes M
B ] New Contract - Allocation requires ) ro eC r r la na er r ]en
Business Unit Due on 29 Apr 2020, Assigned o Helen Sharpe and Sally Mobile:#1 34

review and approval

outside counsel access
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tracking and visualisation




Document

management
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document management
document automation
version management
drafting and negotiation
document analysis
approval workflow

email management

Monument

Home Publisher LOC

# > Project Gateway (Clone) ~ >

< Hide

Search folders

i Project Gateway (Clone)
i 3 MTR-003
i 4 MTR-004 (44)
i 5 MTR-005 (7)
i 6 MTR-006 (2)
.7 MTR-007
| 8 MTR-008
9 MTR-009
i 10 MTR0010
11 MTR-0011
12 MTR0012
13 MTR-0013
m 14 MTRO014
i 15 MTR0015
i 16 MTR0016
i 17 MTR0017
im 18 MTRO018
19 MTR-0019
i Modern Slavery Review
i Modern Slavery Review High
i Office accident
i Office accident High
i COVID-19 Risk Assessment High
8 COVID-19 Risk Assessment
i J Review (9)

i New Invoices

Home

Legal Hub Merger & Acquisition ~ HighQ Enablement

Files iSheets ~ Tasks Events Wiki Blog Q8A

Correspondence ~

O

@]

O

Name =

1.1.8 closure of file - Pilkington Group Limited. msg @
vi 3

E 1.1.9 mount-ego-full.png @
vi

1.1.5 Processed Bill for Matter 05207730-00000004 AON Insuranc

e_2016_1.msg @

vi [

1.1.4 Draft Bill for Matter 05207730-00000004 Pilkington Group L_

2015_1.msg ©

vi =3

3.3 Mini iSheet Guide.pdf @
1 task,v1 (2

1.1.1 Commercial Outsourcing Services Agreement 2016.docx @
3 comments, 1 task, v2 [CXEE

HighQ Proposal Template _ AEM_2020.docx &
1 comment, v4 [[FEE

Physician Contract - Sanchez.docx @
v2 [

egal Tracker ntract Express Basic Site

People Admin

Search and filter this folder T
R w

Status Size $ Author = Last modified =
Unallocated 105.50KB Charlie Rutherford 01 Apr 2020 15:10 e =)
Unallocated 150.71KB Charlie Rutherford 01 Apr 2020 15:10 \::/
Unallocated 110.50KB Charlie Rutherford 01 Apr 2020 15:10 \::/
Unallocated 89.00KB Charlie Rutherford 01 Apr 2020 15:10 w7 )
Unallocated 689.35KB Charlie Rutherford 01 Apr 2020 15:10 \f:’
Unallocated 18.41KB Ed Chau 29 Jun 2020 05:16 w &
Unallocated 1.37MB AEEDA ABDULLA 28 Jun 2020 14:00 \:’ )
Unallocated 45.82KB Mara Fernandez 26 Aug 2020 08:13 w7 )




» Yo
A onument ajojufe]as
MATTER INCEPTION (BY MONTH) MATTERS BY OUTSIDE COUNSEL
10
g
Baker McKanzia, ... —
g &
5
g DLA Piper, 1. —
2 ¢ I b - Latham & Wat...
Addleshaw Godda... \
\- Armstrong Fischer, 1...
2
0 l
March April May June July August Saptember October . R i
Matter Start Date & Armstrong Fischer @ Lstham & Watkins
Pinsent Masons & Baker McKenzie
iy Matter Name @ DLA Piper & Addleshaw Geddard
() — ]
10:40 wll T @
& monument.highg.com L)
TASKS /OCUMENTS MONUMENT LEGAL TEAM
AM\onumen B l
Overdue ] EXAMPLE NDA.docx
New Matter Matter Management v Matter Tasks ~ Kirsty Ramsay Carol Taylor
Due on 20 Sep Monument, 4543 Monument lane , New York, NYC, USA, 10013
. | N ] Supply Agreement.docx
in New Matter Add View Group v Tony Stark [ carol.taylor@legal. monumentcorp.org
New Matter Office:+1 716 765 9229
pueonz0sep| Alltasks ~ Franchise Agreement 2020-2022.pdf
in New Matter Kirsty Ramsay David Wilson
¥ Review the| Not started ¢ 7 Franchise Agreement 20202022 docx A Monument, 4543 Monument lane , New York, NYC, USA, 10013
Due on 17 May| Kirsty Ramsay [ david wilson@legal menumentcorp.org
in MTR-039 Lis]
Task ID - 2746 — . T » Office+1 716 765 9229

NEW MATTER: Proyecto X
Due on 06 Jun 2020
In New Matter Review

Task ID - 2854
Review NDA draft

Due on 17 Jun 2020

In None

Task ID - 2927

Matter
management
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matter intake

automated workflow

matter template

project management

file share and sync

vendor management
outside counsel engagement

tracking and dashboarding



Vendor
management

monitor spend

spend management
performance measures
budget tracking

file share and sync
knowledge portal

tracking and dashboard
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outside counsel evaluation

Monument

Home Publisher cLoc ACC HighQ.com Legal Hub ~ Merger & Acquisition ~

# > Matter Management - >  Dashboard

| View: Card ~ | | Group: Status ~

All tasks Assigned to me Created by me

Not started @

Task 1D - 2746
NEW MATTER: Proyecto X
Due on 06 Jun 2020

Task 1D - 2854
Review NDA draft

Due on 17 Jun 2020

In None [ESEENY £

Task ID - 2927
NEW MATTER: Monument Vs Omar

Due on 20 Jun 2020

Task ID-2932
NEW MATTER: GKwan Destruction of 56 Tower

In New Matter Review 28

In New Matter Review Nl B

Add New Matter Matter Tracker Documents

Favourites

In progress

Task ID - 2575
New Matter For Review - MTR-0050

Due on 20 May 2020

In New Matter Review [EE 28~
L

Task D - 2607
New Matter For Review - MTR-0052

Due on 21 May 2020

In New Matter Review [RS8 2 ﬁ 1

i g

Task ID - 2425 L3
Amendments made to the Contract - please re...

Due on 06 May 2020

UETOEY Overcie | Q

Task D - 2237
New Matter For Review - MTR-0046

HighQ Enablement

Matter Tasks Key Dates Reporting

Complete

Task ID-3512

In New Matter Review

©

TaskID-3510

Legal Tracker

Contract Express

Legal team

g

Breon2tAug 2628

In New Matter Review

TaskID- 155

! -Please amend-elause 3.1
Neo-duedate

In MTR-039

©

Task ID - 1666

Basic Site

Admin

Search and filter tasks

Add column




Monument

Home Publisher

# > Knowledge Management [New] ~ >

Legal Hub ~ Merger & Acquisition ~

Knowledge homepage Know how & precedents ~

Knowledge Management Dashboard

Training videos

Tasks

HighQ Enablement Legal Tracker ract Express

Basic Site

Updates & Training ~ Research resources ~ Clients & Matters ~ Admin

Newsfeed

Keyword cloud

News & updates

Overdue

Know how and precedent review required
Due on 21 May 2020

Know how and precedent review required
Due on 21 May 2020

Know how and precedent review required
Due on 21 May 2020

Know how and precedent review required
Due on 21 May 2020

Know how and precedent review required

rom Bresco to Meadowside and Astec
' from incompatible and futile to

exceptional and permitted

Posted on 23 Apr 2020 14:59 in Company Law

New practice note on Practical Law on
Warra nd indemnity insurance

Posted on 23 Apr 2020 14:57 in Company Law

Key Contacts

Due on 21 May 2020

Activity feed

Paul McEneny liked a page
50 days ago - Knowledge
Management [New]

Retention: Asset purchase
agreement: Escrow payment

By Sally Roberts, 23 Apr 2020

Narrative reporting: ICSA updated guidance on
directors’ general duties

The Chartered Governance Institute has published
updated guidance on directors’ general duties under
the Companies Act 2006, which includes an additional
section on the section 172 reporting requirement

25 Aug 2020

Duomatic principle: ostensible authority and
consent of beneficial owners (Privy Council)

In Ciban Management Corporation v Citco (BVI) Ltd &
Anor (British Virgin Islands) [2020] UKPC 21, the Privy
Council (Lord Hodge, Lady Black, Lady Arden, Lord
Leggatt, Lord Burrows) considered whether the
Duomatic principle could confer ostensible authority,
and whether, in certain cases, the principle applied
where the beneficial owners, rather than the registered
shareholders, consented to the course of action.

24 Aug 2020

Questions for counsel: 4 Stone Buildings

We asked 4 Stone Buildings whether non-member
proxies can form a quorum at an AGM and if so,
whether a company officer is needed to run the

asset purchase corporate escrow  indemnity
insurance injunctive relief insolvency payments

restructuring warranty

Recent files

1.36 SHARE EXCHANGE AGREEMENT
American Strategic Minerals Corporation.pdf
371.96KB, Sally Roberts [

Knowledge
managemen

intuitive experience

powerful search

social collaboration

knowledge dashboard

web forms and workflow
publish content in any language

efficient sharing
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connect to expert
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Team
collaboration

intranet portals

team workspaces

file share and sync
social collaboration
content management
knowledge sharing

online board rooms
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employee engagement

# > RealEstate Portfolio ~ >

Real Estate Portfolio ~ Default -

Legal Hub ~

Tasks Key Dates

Unit Number ~

Rosewood Unit 1

9A Cedarwood

1 Beachwood

2 Rosewood

Merger & Acquisition ~ HighQ Enablement Legal Tracker

Portfolio & Lease Generation Admin

Unit Use ~ Date Acquired ~  Area (square metres) -
Restaurant 02 Sep 2012 10001

Retail 01 Mar 2013 12000

Office 02 Jan 2008 20000

Office 01 Jun 2003 100000

QEEA0

Basic Site

1-60f6 | Quick search G

Address ~ Property

Rosewood, Chineham Park
Crockford Lane
Basingstoke

RG24 8UR

9A Cedarwood, Chineham Park
Crockford Lane

Basingstoke

RG24 8WD

1 Beechwood, Lime Tree Way
Chineham Park

Basingstoke

RG24 8WA

Rosewood, Chineham Park
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Discover HighQ today.




